Outline for organizing Wharton Lions Club Annual Pancake Supper

Chairman—Elected First Vice President

Event is the first Thursday in March of each year.

01/08/10  (Revised 1-7-11)

Reserve event site one year in advance (Wharton Civic Center)

Make assignments for membership duties (Handout by Jan. 15)

Get tickets printed (1400 tickets) and handout by Feb. 1. (each member gets 20 to 40 tickets to sell.  Members at large, affiliate members, Junior Lions, Boy Scouts and other interested parties are also given tickets to sell)  Lion Don Carlson's office has been getting our tickets and acting as a central site for information and obtaining tickets.

Place newspaper (Wharton Journal-Spectator), Chamber of Commerce and Radio advertisements starting after the  1st of February on at least a weekly basis.

Table sponsor and auction committee begins work by Feb. 1.  This is a critical committee and the chairman should work closely with this group since their activity determines the ultimate monetary success of the event.  Lion Debbie Cenko's secretary (Presbyterian Church) in the past few years has provided silent auction material and should have all of this in her files and on her computer.

Line up entertainment, dance, choir or other venues at least 1 month in advance.  Be sure there is a PA system available (contact Mike Mills)

Plan table decorations and table sponsor placards.  Lion Cenko should have the placards.

Order all pancake, sausage. tea, coffee, etc. groceries needed.  Lion Keith Ermis has taken care of this in the past few years.

Set up kitchen day before (Wed) the event. Lions Daryl Evans and Richard Arnold, and Ervin Selcer and Lion Tamer Committee (A. Hawthorn, W. Altenburg, K. Ermis, D. Wozniak, V. Driscoll, E. Selcer) have taken care of this in the past.  Need heavy duty mixer, usually provided by the  school system cafeteria.  Also a industrial exhaust fan is needed and Lion Franklin has provided this previously.  

Perhaps we should have security available at the site.  Have not had this in the past.

All members are required to be available for clean up immediately after the event.

Announce progress of plans at each weekly meeting from Jan.14 on, until the event.  Club meeting on day of event (March 3) to be at the Civic center site.  Entire meeting the week prior to event to be devoted to final plans and clarification of membership duties.

Contact Boy Scouts, Junior Lions, Student Council and other participants the 1st week in February.

Contact Members at Large and Affiliate Members about soliciting their support and to help sell tickets. 

Many of the foregoing projects are carried out by the appointed committees; however the event chairman must follow up to be sure that everything is getting done.

Table sponsors should get a certain number of tickets with their donation.(2-8 depending on the amount of their donation)

